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Sample exotics map for portion of Ramrod Key
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Florida Keys Invasive Exotic Vegetation Eradication Project
Phase III: Entire Florida Keys
Location: Keys-wide Completion Date: Mar 2000

Management Type: = Exotic vegetation mapping for purpose of
eradication planning and tracking

Cost: $ 28,955 Cost in 2006 Dollars: $ 34,050

Land Owner: Mixed public and private; project covered all highway-connected
islands from Key West to Key Largo (excluding the Ocean Reef Club area)
Cooperators: Florida Keys Invasive Exotics Task Force

Project Manager: Curtis Kruer

Notable Features: This Keys-wide project involved an organized field mapping
effort conducted in 1996 by the Task Force. The Task Force members (all
resource agency and conservation group personnel) provided mapping work in-
kind. The project cost therefore consists mostly of computer mapping services.
This project documented nearly 7,000 acres of natural habitat and developed
land infested with three primary invasive exotic species.
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Members of the Florida Keys Invasive Exotic Task Force at a cooperative work day.
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Florida Keys Invasive Exotics Task Force

Location: Lower Keys Completion Date: 1999

Management Type: =~ Creation of a multi-entity task force to
provide a coordinated approach to invasive
exotic vegetation eradication throughout the
Florida Keys

Cost: $ 36,230 Cost in 2006 Dollars: $ 44,037

Land Owner: Mixed public and private; the Task Force addresses invasive
exotics on both public and private lands

Cooperators: Original members of the Task Force included the U.S. Fish and
Wildlife Service, the Florida Department of Environmental Protection, the
Florida Department of Transportation, Monroe County, Florida Institute of Food
and Agricultural Services Extension Service, U.S. Naval Air Station Key West,
The Nature Conservancy, and The Key Deer Alliance, among others.

Project Manager: Curtis Kruer

Notable Features: The cost listed above represents the amount spent by the Trust
Fund through 1999 on otherwise unfunded invasive exotics projects including
formation and start-up of the Task Force. The Task Force, now under the
leadership guidance of The Nature Conservancy Florida Keys Initiative, has
become a highly effective group in funneling large amounts of funding towards
the Florida Keys for invasive exotic vegetation eradication and in coordinating
effective and efficient eradication programs. The Nature Conservancy Florida
Keys Initiative conservatively estimates that since the Task Force formed in 1998
they have overseen the treatment of more than 7,300 acres of habitat infested
with invasive exotic plants at a total estimated cost of nearly $3,140,000.
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Key deer (Odocoileus virginianus clavium) in tidal pond
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Key Deer Refuge Exotics
Location: Lower Keys Completion Date: Oct 2002

Management Type:  Exotic vegetation eradication

Cost: $ 46,001 Cost in 2006 Dollars: $ 51,780

Land Owner: U.S. Fish and Wildlife Service, National Key Deer Refuge
Cooperators: Florida Department of Environmental Protection, Bureau of
Invasive Plant Management

Project Manager: Patricia McNeese

Notable Features: This project involved the use of technicians to carry out
planned, systematic eradication of invasive exotic vegetation from Key Deer
Refuge lands. The project was innovative in that it used a Geographic
Information System (GIS) approach to divide the lands into management units.
The technicians would treat exotics in specific units, enter the treatment
information into the GIS which would then be preserved in tabular as well as
mapped format, and then print out an invoice for payment.
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el Lower Keys marsh rabbit (Sylvilagus palustris hefneri)
Habitat Restoration Priorities
Boca Chica Key Area, 2003

Lower Keys Marsh Rabbit Habitat sample mapping data display, 2003

Habitat of the Lower Keys marsh rabbit (Sylvilagus palustris hefneri)
(photograph by Craig Faulhaber)
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Lower Keys Marsh Rabbit Habitat
Location: Lower Keys Completion Date: Feb 2003

Management Type: =~ Documentation and identification of Lower
Keys marsh rabbit habitat conservation needs

Primary Animal Beneficiaries:
Lower Keys marsh rabbit, Sylvilagus palustris hefneri

Cost: $20,021 Cost in 2006 Dollars: $22,034

Land Owner: mixed public and private

Cooperators: U.S. Fish and Wildlife Service, National Fish and Wildlife
Foundation, Texas A&M University, Florida Department of Environmental
Protection

Project Manager: Jeanette Hobbs

Contractor: Texas A&M University

Notable Features: The main product was a GIS coverage of the habitat with
detailed information regarding restoration needs such as exotic plant eradication,
domestic cat control, trash removal, etc. Habitat patches were also categorized
with respect to their restoration priority. This project also resulted in trapping
and relocation of 12 rabbits to two separate locations. Monitoring is ongoing.

Keys Environmental Restoration Fund 175
Committed to the Restoration, Enhancement and Management of Florida Keys Natural Areas






